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TERMS OF REFERENCE (TOR)

CONTRACTING A QUALIFIED AND CERTIFIED
P-FIM FACILITATOR

1. BACKGROUND

With the objective of strengthening community resilience, food security, and inclusive
economic recovery in conflict-affected areas of Syria, Welthungerhilfe (WHH) Syria, in
partnership with Shafakand Orange, is implementing the Community-Driven Opportunities
for Resilience and Empowerment (CORE) project, funded by BMZ TDA. The project is
implemented across Damascus, RuralDamascus, Homs, Hama, and Aleppo governorates,
targeting populations affected by protracted displacement, economic decline, and
weakened governance and delivery systems.

CORE aims to enhance food security, livelihoods, and social cohesion through integrated,
community-driven approaches that strengthen local governance, support inclusive
economic development, and promote resilient food systems. Given the scale of
humanitarian and early recovery needs in Syria, characterized by disrupted agricultural
systems, degraded infrastructure, fragile markets, and constrained livelihood opportunities,
a strong analytical foundation is required to ensure that interventions are contextually
relevant, conflict-sensitive, and locally owned.

The People First Impact Method (P-FIM) is an experiential, interactive process designed to
generate importantinsights into existing or planned WHH programs through goal-free and
two-way community engagement. The exercise enables participants to accurately capture
and report community statements, and provides a robust evidence base to inform
programming decisions.

Under the CORE project, WHH is planning to deliver P-FIM Exercise Training to the CORE
partners, along with WHH staff as part of the capacity development of the local partners.

For a world without hunger Page | 1



2. PURPOSE OF THE CONTRACT

The purpose of this contractis to engage a qualified and certified P-FIM Facilitator to deliver
the People First Impact Method (P-FIM) Exercise Trainingto WHH and CORE partners' staff.
Specifically, the contract aims to:

e Enable WHH and CORE partners to apply goal-free and two-way engagement and
accurately report community statements through the 5-day P-FIM exercise.

e Equip participants with the skills to apply P-FIM exercise findings to inform WHH and
CORE programs and to independently facilitate future P-FIM exercises through the 2-
day Facilitator Training (FT).

e Provide importantinsightsinto existing or planned WHH programs through the P-FIM
exercise findings.

3. SCOPE OF WORK

Thecontracted P-FIM Facilitator must provide comprehensive facilitation services, including
the following:

a) Pre-Planning Support:

Pre-planning is an integral part of the P-FIM exercise. The Facilitator will:

e Conduct several coordination meetings with WHH and CORE partners' staff prior to
the exercise to ensure all plans and logistics are finalized well in advance.

e Support the identification and confirmation of community engagement sites in
Lattakia, ensuring the training venue is within a short commute (lessthan 30 minutes
one way) to allow for goal-free and two-way engagement meetings with community
groups.

e Review and validate the pre-planning checklist, participant list, and engagement
scheduling with the WHH team.

b) P-FIM Exercise Facilitation 5-Day:

The Facilitator will facilitate the full 5-day P-FIM exercise on consecutive days (Sunday
through Thursday). The exercise is an experiential and interactive process and must not be
splitacross non-consecutive days. The exercise will cover:

e Introduction to P-FIM principles, methodology, and goal-free engagement.
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e Practical community engagement sessions with real community groups in Lattakia.

e Guided two-way engagement practices and accurate documentation of community
statements.

e Debriefing sessions, reflective learning, and synthesis of findings.

e Action planning and program implications based on exercise findings.

A maximum of 10-15 participants will be included in the P-FIM exercise to ensure that goal-
free, two-way engagement and reporting are completed within the 5-day timeframe.

¢) P-FIM Facilitator Training (FT) 2-Day:

Following the 5-day exercise, the Facilitator will deliver a 2-day Facilitator Training (FT). The
FT may be separated into 2 non-consecutive days to ease work pressure on participantsand
may be conducted online orin-person. The FT will cover:

e How to apply P-FIM exercise findings to inform WHH and CORE programs.
e How to plan and facilitate future P-FIM exercises independently.

e Skills practice, feedback, and consolidation of learning.

d) Schedule Overview:

The Facilitator will be required to submit a full schedule plan covering the 5-day P-FIM
exercise (Sunday to Thursday, consecutive days) and the 2-day Facilitator Training (FT) as
part of their offer. The schedule plan should outline the daily structure, sessions, and key
activities for both the exercise and the FT, considering that the FT may be conducted on 2
non-consecutive days, either online orin-person.

e) Logistics & Coordination:

The following logistics arrangements apply:

e The P-FIM exercise will be conducted in Lattakia, Syria, at avenue to be confirmed in
coordination with WHH.

e The training venue must be within a short commute (less than 30 minutes one way)
of the community engagement sites.
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The Facilitator is responsible for all personal expenses including accommodation,
transportation, and subsistence. WHH will not be responsible for covering any such
expenditures for the Facilitator.

A detailed budget must be prepared by the Facilitator as an all-inclusive lump sum
covering all expenses.

WHH and CORE partners' staff will support pre-planning logistics and participant
coordination.

e ome

Pre-Planning Meetings Multiple meetings prior to the exercise (as required)
P-FIM Exercise 5 consecutive days (Sunday to Thursday)

Facilitator Training (FT) 2 days (may be non-consecutive; online orin-person)
Number of Participants 10-15 participants (maximum)

Location Lattakia, Syria

4. EXPECTED DELIVERABLES

The P-FIM Facilitator is expected to deliver the following:

a) P-FIM Exercise Deliverables:

Pre-planning documentation and confirmation of readiness prior to the exercise.
Facilitation of the full 5-day P-FIM exercise as per the agreed schedule.
Attendance sheets for all exercise days.
Exercise photos (subject to participant consent procedures).
Pre- and post-exercise evaluation forms (knowledge and engagement assessments).
A comprehensive P-FIM Exercise Report foreach round, including:

o Summary of community engagement sessions and key findings.

o Community statements and insights documented accurately.

o Participant feedback and reflections.

o Recommendations for WHH programming.
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o Officialcertificates of completion of the P-FIM exercise forall participants who
successfully complete the 5 days.

b) P-FIM Facilitator Training (FT) Deliverables:
e Facilitation of the 2-day P-FIM Facilitator Training (FT).

e FT Report and Way Forward, including:
o Summary of FT sessions and key learning outcomes.
o Participant competency reflections and feedback.
o Recommendations and ways forward for future P-FIM exercises.

o Official FT certificates of completion for participants who successfully
complete the 2-day FT.

5. FACILITATOR QUALIFICATIONS

The P-FIM Facilitator must demonstrate the following:
e Valid and verifiable P-FIM certification.

e Proven experience in facilitating P-FIM exercises in humanitarian, development, or
resilience-focused programs.

e Minimum 3 years of experience in facilitation, training, or capacity development
roles.

e Previous work experience with NGOs, UN agencies, or international development
organizations.

e Strong knowledge of community engagement, participatory approaches, and
qualitative data collection.

e Excellent facilitation, communication, and coaching skills.

e Ability to adaptto complex operating environments; experience in Syria orthe MENA
region is an asset.

e Fluency in Arabic and English language.
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6. FINANCIAL PROPOSAL

Interested P-FIM Facilitators are required to submit a detailed financial proposal. The
following conditions apply:

The financial proposal must be presented as an all-inclusive lump sum covering all
facilitator-related costs, including professional fees, accommodation,
transportation, subsistence, and any other associated expenses.

WHH will not be responsible for covering any additional expenditure related to the
Facilitator's accommodation, transportation, or subsistence beyond the agreed
lump sum.

Financial proposals will be received, reviewed, and evaluated through a competitive
selection process conducted by the WHH team.

Both technical and financial aspects will be considered in the final evaluation and
selection, with equal weighting (50% technical/50% financial).

7. SUBMISSION REQUIREMENTS

Interested candidates must submit the following documents:

Technical Proposal outlining the Facilitator's approach, methodology, and
experience in delivering P-FIM exercises.

Detailed Financial Proposal (all-inclusive lump sum as described above).
Updated CV with relevant experience and certifications.
Copies of P-FIM certification and any other relevant qualifications.

At least two references from previous clients or organizations for whom P-FIM
exercises were facilitated.
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